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Independent Audilors’ Report

Board of Dircclors

Pagosa Hire Proleclion Districl,

Pugnaa Springs, Colorado

Repart On The Finaneial Statements

We have audited Lhe accompanying financial statements of the governmental avlividics,
pach major fund and the aggregale remaining fund information of the Pagosa Fire
Prolection Districl (Lhe Distrie.) as ol and Tor the year ended December 870, 2020, and
the related notes to the financial stasements, waich collectively comprise Lhe Distriel’s
basic linancial staements as listec in Lhe table of contents.

Management’s Responsibility For The Financial Sialerments

Managemenl iy responsihle for 1ae preparation and lair presertation of these linancial
slatements in accordance wilth accounting principles generally aceppled in the United
Slztes of America; Lhis includes the desigr, implementalion and mainlenance of

interaal caontrol relevant 1o the preparation and (air presenlztion ol finaneial
glutermenls thal are Cree (rom malerial misslaternenl, whelher due o lFaud or error.

Audilors’ Responscbility

Our responsibility is 1o express opinians or these linancial stalements based b our
audil. We rondueted our audit in accordanve with auditing standards generally
accepted in Lthe Linited S.ates of America. Those standards require thatl we plan and
perflbrm the awdil, 1o ovhlain reaspnable assurznee aboul whether Lhe [(inancial
slatements are lree (rom malerial misstalement.

An audit. involves perlprming procedures Lo vhiain audit evidence abpul the amounis
and diselosures in the lirarceial statements. The provedures selected depend on Lhe
auditors’ judgment, including the assessmert. of Lhe risks of material misstalement of
the Tirarcial statemenis, whether due 1o (raud or error. In making Lhose risk
asseasments, Lhe andilor eonsiders internal conlrol relevant to Lhe BntliLy’s preparation
and (air oresentulion of The financial stalemenls in order Lo design audil procedures
Lhul. ure appropriate in Lae vircumslances. but nol for the purpose of expressing an
opinion on Lhe ellectiveness of Lthe entity’s internal cantrol. Aveordingly, we express ro
guch opinion, An aodil alzo inchides evalualing the approprialeness ol accounting
palicies nsed and the reasunableness of signilicanl accoguniing estimales made by
management, as well as evalualing the overall presentalion of Lhe financial slalemenly,



Board of Directors
Pagosa I'ire Protection District

We helieve Lhal he audit evidence we have oblained 15 gullicienl and appropriate (o
provide a basis Zor our audit opinions.

Opinions

In our opirion, the financial statements referred to above presenc fairly, in all materisl
rospects, tac respective financial position of che governmental activitics. cach major
fund and Lhe aguregdale remaiming lund inlormalion ol (he District a8 ol December 31,
2020, and the respective changes 1a financial position thereof for the vear then ended 1n
acenrdance wilh acrounting principles generally accepted in the Uniled States of

Amecrica.
Fmphasis Of Matter

As discussed in Nole 1, the Diglricl adopu.ed Lhe provisions ol (overnmenlal Accounting
Standards Board Statement No. 84, Fiduciary Activities, cffective for the yvear ended
Decernhier 31, 2020. Our opinion is nal modified with respect. 1o this matisr.

Other Matters
Required Supplementary Information

Accounting principles gencrally aceepted in the Tnited States of Amecerica require chat
the management’s discussion and analysis on pages @ barough v, the budgelary
comparison schedule, schedule of the Distriet’s proportionate share of che net pension
(assct) liability, schedule of the Distriet™s contribulions to the pension plan. schedule of
changes 1n tae District’s net pension liability and related ratios and the schedule ot the
District’s contributions and notes to required supp_cruentary information on pages L2
through 18, respeclively, he presented 1o supplement. the basic Tnancial stalement s.
Such information, although not a part of the basic financial statements, 13 required by
the Governmenlal Acecounling Standards Board, which considers it Lo be an essential
part of financial reporting for placing the basic financial statements in an appropriate
operational, cconomic or higtorical conlexl.

We have applied certain limited procedures to the requaired supplementary in‘ormmation
in accorcance with auditing standards penerally accepled in Lhe Uniled Stules of
Amecrica, which consisted of nquiries of management about the methods of preparing
the information ard comparing the informalion for consisteney willl management’s
responges to our inquiries, the basic financial statements and other knowledge we
obtained during aur atdil of the basic Mnancial stalements. We da nol cxpress an
opinion or provide any assurarce on the inlormation because the limited procedures clo
not provide us with sufficient evidenee to express an opinion or provide any assurance.
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Board of Directors
Pagosa I'ire Protection District

Other Information

Our audit, was ceonducted (or the purpnye of r()r'ming_ ppinins on the (Fnancial
staterments that collectively comprise the District’s basic financial statements, The
tndividual fund budgetary comparisor: schedule for the pension trust fund is prescntad
for purposeg of additional analysis and 1s not a required part of the basic financial
statemeoents.

The individual fund budgetary comparison schedule for the pension trust fund is the
responsibility of muanaygement and was derived (rom and relates dirselly 1o Lhe
underlying cecounting and otacr records used to prepare the basie financial statements.
Such information has been subjeeled va the auditing procedires apphed in the audit. of
the basic financial statements and certain additioral procedures, including comparing
and rcconciling such information directly to the underlying accouncing and other
recortds Lsed Lo prepare Lhe basic [inancial sltalementls ar Lo the basic linancial
statcrients tacmsclves, and other additional procedures in accordance with auditing
slandards generally accepled in 1the United States of America. In our opiuiorn, Lhe
idividuzl fund budgetary comparison schedule for the pension trust fund 1s fairly
slated, n al. malerial zegpects, n relavion 1o the basie (inancial statements as a waole.

Wﬂmiﬁp

Junc 9, 2021
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MANAGEMENT'S DISCUSSION AND ANALYSS

As managemant of the Pagosa Fira Pratection District (the D strict). we offer readers of the
District’s financial statements tis namrrative averview and analysis o” the financial activities of the
Pagosa Fire Protection N strict “or the year ended NDecernber 31, 2020,

This discussion and analysis is intended to be an easily readable analysis of Pagosa Fire
Proleclion Dislricl's linangial aclivilies based on currenlly known [acls, decisions g- condilions.
This enalysis focuscs on current year activitics and should be read in canjunction with the f nancial
statemerts that follow.

Financlal Highlights

1. The District's net posiion is $4,055.525 at December 31, 2020 comparec to the
baginning net pasition of $3,501.641 at December 31, 2079,

2. Total revenues of $2,927.36” were greater than total expenditures of 52,373,477 by
$553,8¢4,

Overview of Financial Statement

This discusgion and analyzgig is intended to scrve as an introduction -o the Digtrict’'s bagic firancial
statemert. The District's bas c financial statements are comgrised of three (3) components:

1. Gevernment-wide financial etatemaents;
2. Fund financial statements;
3. Noles lo Lhe lirancial slalemerls,

Government-wite financial statements

The government-wide financig| statemrents are designed 1o provide reacers with a grgad overview
of the Disrict's finances, in a manner simipr to a private sector business, The goverimental
acivity of the District is primarily providing fire and emergency services for the Pagosa Fire
Protection District,

The statement of net position presents information an a|l of the Districi's assets, jabilities, and
delerred infllowsfoulllows wilh The dilference reporled as nel paosilion, Over lime, ircreases or
decrcasces in net posit on may scrve as a uscful indicator of whethe the finarcial position of t1c
District is improvirg or detericrating.

The statement of activitics prescnts information showing how the District’s net pasition changed
during the most recent fiscal year. All ckanges in net position are reported as soon as the
urderlying everil giving rise Lo the change occurs, regard pss ol Lhe liring of refaled cash llows,
Thus, revenues and cxpenges are rcported in this statcment for gome itcms that will only result
in cash flows in future fiscal periods,

The District acopts an annual appropriated budget for its Genera| and Pension Funds, A
budgetary comparison has been providecd for these tunds 1o derno1strate comp|ance with this
hudgel,



Furd Financial Statements

Fund tinancial statements begin an page 6 and provides detailed information about the ind vi cual
funds — not the District as & whole. The District has 01e gnovarnmental fund: The General Fund,

s Governmenlal [unds — The gavernmental funds locus on how money lows inlo and aul of
those funds anc the balances left at year end that are available for spending. These funds
are reported Lsng an accounting method called madified accrual accolnting, whicn
measuras ¢as1 and all olher linancial assels hal can be readily converled Lo cash, Tha
governmental fund statements provice a detailec short+erm view of the District's general
govemment gperat ons and the services it provides. Governrmenta [fund information helps
you deze"mire whether thera are more or fewer financial ~esources that can be speni in
the near future to finance the Distric’s programs. Tre rektionsnip (or differences)
belween governmenlal aglivilies (reporled in |he Slalernenl ol Nel Posilion and (e
Staterent of Activitics) and govemmental funds is presented in a recanciliation included
with the fund financ al statements.

v Ficuciary funds are used to account for resources held for the benefit of parties outside
Ilhe govermnmenl, Fiduciary lunds are nal refllegled in .he governmenl-wide ‘inancial
statcmerts becausae the resources of thosc funds arc not available to support the District's
pragrans.

v The District uses a pension trust “und to account for the accumulation of resources to be
used lor ~eliremer! paymenls [or volunleer flirelighlers.

Notes to the flnanclal statements

The noles provide adeilional informalion thal is essenlial lo & lull undeslanding of the dala
pravided in the governmenrt-widc and fund financial stalcments.,

The District as a Trustee

The District is a trustee, or fiduciary, for its employees’ pension plans. The District's fiduciary
ardvilies are reporlec in a separdle Sla.emenl o” Pension Trusl Fund Nel Posilion and Changes
in Pcasion Trust MNund Ne: Position on pages 10 and 1, We exclude these activitice from the
District's other financial staiements because the District cannot use these assets to inance its
operalions, The Dislricl is responsibile for ensuring Lhal the assels reporlad in th s land are osed
for their intenced purpose.

1



Thea flollowing lahles provide summaries of
compared to 2019.

lhe Dislicls nel posilion and aclivilies lor 2020

Condensed Statement of Net Fosition

FY2019 FY2Q020

Currert Assets S 3,439,852 $ 3,735,888
Capilal Assels, Nel 3,492,085 3,984.688
Other Assets - 52,032
Total Assets 6,931,937 7,772.608
Delerred Qulllaws of Resources 540,034 342,171
Currert Liabilities 177,756 170,335
Lang-lerm Liabililies 1,069,383 1,056.732
Total Liabilities 1,247,119 1,227,067
Deferred Inflows cf Resou-ces 2,723,211 2,832,187
Net Pos tian:

Net Investment ir Capital Assets 3,053,190 3.153.901
Restricted 140,929 62,706
Unreslncled 307,522 838.018
Total Net Posltlon $ 3,501,641 $ 4,055,525

m




Condensed Statement of Actlvitles
FY2019 FY2020

Program Ravenuas:

Charges for Sevice 21,309 10.780

Operaling Granls and Conlribulions 113,117 323,788

Capital Grants and Contributios - -
Total Program Revenues 164,456 334,568
General Revenues:

Taxes 2.266,505 2,579,441

Intergovernmental 10,500 -

Intcrest 108 207

Misgellanegus 66,649 13,145
Total General Revenues 2,343,951 2,592 793
Total Revenues 2,508,407 2,927,361
Expcnsce:

Firefighting and Admin 2.182,942 2,330.287

Inleresl - £3.190
Total Expernses 2182 942 2,373477
Change in Net Position 325,465 553,884
Nct Pos tian-Beginning 3.176,176 3,5C1.641
Net Pos tion —Fnd ¢f Year 3,501,641 4,0565.575

Financial Analysis

Statement of net position: Net position, the excess of assets and deferred outflows over liabilities
ard deferred irflows, may serve. over time, as & usefu| indicalar of a government's ‘inancia|
positian, The District's assets are $7,772.608 a- tha close of the mast recent fiscal year, Tne
overall net postion increased by $553,884. Net investmert in cagital assets increased from
53.053,190 at December 31, 2019 to $3.163.901 at December 31, 2020, Un-estricted nel position
increasced from 5307,522 at Decomber 31, 2019 to $838,818 at Dacember 31, 2020_ Raostri cted
net position decreased fram $140,929 at December 31, 2019 10 §62,706 at December 31, 2020,

A large portion of the District's ret position is ite investment in capita| asscts, Thesc asscls
include apparatus, vehicles, buildings, [and and equipment, The District uses these cap tal assels
lo provide services and consequenlly, Ihese assels are nol availab e lo liquidale fabililies or lor

other spending,

The wildlard lire pragram conlinues Lo have a pasiliva impacl an tha inances ol ke Dislicl as
scrv ng as a cooperator to |ocal statc and national| fires,

v



Statement of Activities

The Town of Pagosa Sarings, Colorado no longer callects Impact Fees for Pagosa Fire Protection
District. The last collectec impact tees for 2020 were $157. Impacl tees are collected as a result
of devalopmant growth in A~chuleta County and the Town of Pagasa Springs. Impac: Fees have
been collected and distribuzed ta the District through the Town of Pagosa Springs. Trey are used
lo reduce the burden al new developmenl pn currenl and lylure services. The accaunl lhal held
the impact fees was changed to a Capital Reserve accourt, Pagosa Fire has two reserve
accounts, one which holds capital funds and the other hokls unrestricted general func reserves.
Budgeled funds are lranslered lrom the general lund inlo 1ne reserve aceaunls al the end o” each
yecar. The District’s taxes incrcased from £2,266,505 in 201¢ 10 52,579,441 in 2020 as a rceult of
growth in property taxes and specific ownership taxes.

Capital Assets and Long-Term Debt

Capital Assets: The District's net investment in capital assets as of December 31, 2020 is
53,153,901,

Long Term Debt. As of December 31, 2020, the Boarc of D rectors guthorized g lkease/ourchase
agreement hetweean the District and the Bank of the San Juans, The Site Lease Purchase
Agreement is for property located at 165 N. Pagosa Bivc. Pagosa Springs, Colorado.Tae anrual
lease rental amount, not to exceed $35,000, is payable in quarierly instaliments gver a twenty
(20) year lcasc term,

Budget Analysis

As of Decarrber 31, 2020, the D strict’'s generalfund revenues of $2,927,361 ware balow the final
budget of 52,932,217 by $4.856. As of December 31. 2020, the District's gerera| fund
expenditures of $2,891,897 was below the fina| budget of 52,902,414 by $10.522_ 1 tota|. the
excess of revanues aver exaenditures with n the ganera| fund experianced a favorable budget
variance $5,666,

Requests for [nformation

This financial report is designed to provide a general overview of the District s finances, Questions
Gongerning any of the information pravided in this reoort or request for addisional financial
in‘ormation should be addressad to the Chief and the Finance Administrator, Pegosa Fira
Protection District. “91 N, Pagosa Blvd,, Pagosa Springs, CO 81147,



PAGOSA FIRE PROTECTION DISTRICT
STATEMENT O NLET POSITION
Dceccember 31, 2020

CGovernmental

Activitieas
Asscts
Cesh 5 L203,958
Cesh held wizh Cownty Lressurer 20,9419
Reccivanles:

Properly Loxes 288
Preoad Lers /3,601
Nondevreeiabie cavital apscts 562,651
Deprecianle capital azsets - net, 3,022,037
Ne: pension pszet - SWDLBP 62,0.22

Tolal Asscls 7,772,608
Delerred OQuillows O Resources
Neler-cd outlaws ovensin- - SWDRIP 542,171
Total Deferred Outflows Of Resourees 512,171
Liabilitivs
Accounts pavaole 1,654
Accrued exocnscs 44,071
Accrnell inlerest paychle 12,114
Nonvureeal Cabilivies:

e wika'r ore vear 109,496

1)e iz more than ore year 832,666

Net pension liability - Volunzeer Pension 221,066

Tolal Liubilities L2297 037
Delerred Inflows Of Resources
Urcar-ed praperly Lizx cevenuoe 2,587,380
Deler~cd inl ows pension - SWDBP 201,200
Deterzed inf.ows perszion - Volurteer Pengion 203,607
Total Deferved Inflows Of Resources 2,832,187
Net Posilion
Nt iwes reent e capilal essels 3,708,901
Rosbricled ‘o

"TABOR 62,706

Urrestricted 836,918
Total Net Powition 5 41,005,520

See the notea to the financial ztatementa. Paze 1
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PAGOSA FIRE PROTECTION DISTRICT

BALANCL SHEET - GOVERNVMENTAL IFUNDS
Dceccember 31, 2020

Assels
Cash
Césh aeld with Couznty Treasurer
Reecivehles:
Proper.y 1axes
Preneid items

Total Assets

Taabhilities, Deferved Talfllows OF Resaurces And Fund Balianees

Liabilities
Accolnts pavable
Acerued Labilitcs
Total T.iahilities

Delerred Tnflows Of Resources

TTrenvailable revenue o peoperly Lixes

Fund RBulunces
Npaspendanle:
Prepaic. iLems
Hestrcted:
TABOR
Urzsaigned
Tolal Tund Palunces

Total Liabilities, Defexrred Inflows Of
Resources And Fund Rulances

Asscets

Ceneral
Fund

$ 1,203,958
0,919

2,337,280
53,00 1

$ 3735888

20087, 03K

53,601

64,704
1,203,476

1,310,783

$  J.733.88¢8

See the noteq to the firanaal statementa.

Paze 6



PAGOSA FIRE PROTECTION DISTRICT

RECONCILIATION OF TIIE BALANCE SILIEET OIF
GOVERNMENTAL FUNDS TO THE STATEMENT OF NET POSITION
December 31, 2020

I'unmd Balanecs -‘Total (savernmental unds

S 1,519,483
Armnunas ceporeed loe wovernmen.al nel vilos o Lae
stateinerl ol el susliion are Cilferenl vecatse:
Cepira asects nece ir gavernreatsl ot vit ag are Mo si=7ens
S vesources and, Sherzloze, ace ro. ceported i Jhe
dguverunsnlal [ uds.
Cavital asscs S 8,100,274
Aceurlntes deareciation (4,413,5455) 5,984, (158
Pezion plar 2eeonn=s, such as deteved irtlows avt® owa £nd nret
peasion lina'lity, nee ra. reccivable ae peyable ir ke cuvien. aer on
and, .herelosc, a-c a0, spperted ir che governneeals ] fuads.
Ne:l, plzr.‘::i:: ransel 52,0852
Dofecred crlluws geislos 2,171
Nel persici. ozbii Ly (221,06¢)
Deflarred tulle we peusions (161,80 10)
Liabilille s a0l Gue aad peyable wbe v arel vesiod
a*c Mar repertee ir the aaverrmen-al fiinds,
Aceruct iterest paveble - 2,174)
Compensiied absences (111,575)
Cani.al leasos cayalle (820,751)
Net FPusition O Guveromental Avtivilies 5 4,035,523

See the notea to the financial ztatementa. Paze 7



PAGOSA FIRE PROTECTION DISTRICT

STATEMENT OI REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS

For The Year linded Devember 31, 2020

Ceneral
Funel

Revenucs
Property taxea
Specific ovmoranin caxes
Wild e lire ve nhiaeso=en
In.crgoverumeriul
Larning or inveszments
Permit, fees
Speriz . fire protection
(‘ll"ilr'l, roverue
Conlributions
Otker inecome

§ 2,824,184

236,308
208,900
1,020
207
7,042
3,788
2,734
12,164
12,126

Total Revenues

2 937361

Expenditures

Generd goveruncrt;
T'ire sdmuustration
Iire fighting
IYive prevention
Fire Lrairing
Tire communicalions
Tire maintenance
Stzeoon and groands

Canpite. ouzlay

Debl serviee!
Pring pul
Inveresl

1.716,9%8
180,912
8,617
11,0562
52,883
$1.308
58,129
750,500

40,108
31,076

Total Expenditurces

2,691,699

Excess Of Revenues Uver Expenditures

36,469

Other Finuncing Sources (Uses)
Proceeas from issuance of capical leasea
Transter o Pension Truat Fund

132,000
{111,9%0)

Total Other Financing Sources (Uses)

287,010

Nct Change In Fund Buluncees

Fund Balance - Beginning Of Year

$22.174

N am o
1,027,30”

Fund Bulance - End Of Year

b 1,549,783

See the noteq to the firanaal statementa.

Paze 8



PAGOSA FIRE PROTECTION DISTRICT
RECONCILIATION OI"' TIHIE STATEMENT O REVENTES,
EXPENDITURES AND CHANGES IN FUND BALANCES OF

GOVERNMENTAL FUNDS TO TIHE STATEMENT OKF ACTIVITIES
For The Year Ended December 31, 2020

Net Change [n ['und Balances - 1'otal Governmental I'unds 3} 222179

Amount: reporcec Jor governmental activities 1 tze stazement
of ae.vilies ure ¢ilferen. poeause:

Govermeen.al lunds =epo=t, capital outlave as expencit. c:.
llowever, in the statermenc of cetivicies, the cost of those aasess
¢ capitalized anc depzecisted over their estimazed wselul lives.
Cao'tal nu.lay $ 2B
Neprociaticn (229,773) 192,603

Lezeicn benedt (expense) does nor wse curreant financial resources
and, therefore, 1e ol reoorted ag an expendilure v governmenlal Meds 173,900

The izacance ol long-lerm dedt, (.e., bonas and leases) vrovides
current ‘inancial resources to governmental Juncs. wiile the
zowaymens: of prineiple of leng-term debt comsumes the curkent

“inanciul cesovrees ol governmenlal fords Neilher Truansuct o,

L:J\\(!\.’{E:", ll'ri,‘: H[I_)‘ (':rlhl'l‘,ln oarel F)!Jhil-i()". AI?-'.(I, g()V('l'n.".'llf‘]l.ii] .lllltih

»eport, the effec: of premiums, discounts anc similar izems wien

debt iz first izguco. whczeas these amounts sre amortized in

vae stucement of aeLivilics, The smount is he nel el oot of these

differeaces i he treatmenl of lang-cere deld and eelided Hems.

Compensated adraences (36.002)

Accrued interest payable (12.117)

Cao'tal lease proceecs (132,000)

DNeb scrviee - v7ineinal 40,108 (440,094
Chunge Tn Ned Pasition OF Governmental Actividics ¥ 504,851

See the notea to the financial ztatementa. Paze )



PAGOSA FIRE PROTECTION DISTRICT

STATEMENT OIF PLAN NET POSITION -
PENSION TRUST FUND
December 31, 2020

Asgets
l~vestrients 8 5,879,029
Contribitions recelvabie 20,594
Total Assets 5,909,624
Net Position RRestricted l'or Pension Benefits g 5,909,620

See the notea to the financial ztatementa. Page 10



PAGOSA FIRE PROTECTION DISTRICT

STATEMENT Ol CIIANGES IN PLAN NET POSITION -
PENSION TRUST FUND
For The Year linded Devember 31, 2020

Additians
Contributiorns:
Districe ¥
Sta.e

11,980
30,3906

Total Contributions

23,580

lnvestas:t income:

Nect aporceiation In farz valee of lavestmente 291,437
Tnleresl 508
Dividends A'7,590
Total Investment lncome 162,330
Tolal Additions 335,420
Deductions

lernefits 309,198
I'ro’cesonal feea 36,026
ANED ‘reurunge ,56Y

Total Deductions

5 1%, 598

Nel Tnereuse Tn Nt Position Held T Trust, Tor Pension Renelits

Nel Posilion Resiricied For Pensian Benelils - Beginning Ol Year

200,027

2,619,598

Net Position Restricted For Pension Benefits - End Of Yeuar }

23,009,625

See the noteq to the firanaal statementa.
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PAGOSA FIRE PROTECTION DISTRICT

1.

NOTES TO IFINANCIAL STATEMENTS
Dceccember 31, 2020

Summary Of Significant Accounting Policies

Organization

The Pagesa IMire 'rotection District (Lhe [Mslricl) was eslablished on July 9. 1975
as a special distrect as defined by the 1973 Colorado Revised Statutes (C.R.S)).
The Diglrivl. was Jormed Lo provide (ire pratection 1o ilg inhabitantg. The stalules
provide that the Chairman of the Board of Directors is the chief administrative
oflicer and that. the Board af Dircclors shall be the poliev-making authorily.

Reporting Entity

The District lollows the Governmental Accounting Standards Board (GASI1S)
accounring pronouncements that provide guidance for determining which
governmenlzl activilics, organizations and functions should be included williin
the financial reporting entity. CASDB pronouncements set forth the financial
accountabilily of a governmental arganization’s clected governing body as Lhe
hasic crizerion (or including 4 possible entizy. Financial accountab’lity incluces,
but 1s not limited to, appointmernrt of a voting majority of the organization’s
governing body, ability to impose its will on Lhe arganization, 1 polential (or Lhe
organization to provide specific fimancial benetits or burderns and fiscal
dependeney.

The Distriel is nat (inancially accouniable for any other organivation, nor is Lhe
Mslrict a componenl unil ol any oLher primary governmenlal enlily,

Basis Of P'resentation

The goverament-wide financial szatemenss (1.¢., the statemenc of net position and
the stalement ol activities) reporl information on all of the nonfiduciary acetivilics
of the District. l'or the most part, the effect of interfund activity a2asg beern
removed lrom these statements.

The statement of net position prescuts tac financial position of che governmental
aclivities of the Distriel. The statemert of net position reporls all Tinancial and
capital resources of tace District. The difference between the asse:s and deferred
oulflaws af resourees and Tiabilitics and delereed inflows of resources 18 reparted
48 net position,
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PAGOSA FIRE PROTECTION DISTRICT

Noles To Financial Stalements (Corclinomedl)

The statement. of activitics demonstrales Lhe degree to which the direel expenses
of a given funelion or scgment ig offset by program revenucs. Dircel expenses arc
those that arc clearly identifiable with a speeific Tunclion or scgment. Prograrm
revenues include: 1) charges 1o custamers or applicaris who purchasc, usc or
directly benelit from goods, scrviecs or privileges proviced by a given lunelion or
segment and 2) grants and conlributions tha, are restricted 1o mecling the
operatioral or capital requirements of a particular funelion or segmeni. Taxes
and other iverms nol properly inecluded among program revenucs are reported
thalead as gencral revenucs. The Distriel docs nol allocate indircet cxpenscs Lo
functions in the statement of aclivitics.

Scparate Mmaneial sletemenls are provided lar the governmental fund and 1he
fiduciary fund, even though 1ace lacter 1w exeluded from the government-wide
finaneial slatemenls. The District reporly a single major fund: the General Fund.

Accounting Policics

The neeounting policies ol the Digtrict onform Lo accounting principles generally
accepued in Lhe United States of Ameriea (GAAD) as applicable o governmuenlal
untilg. The District uses funds to maimlain its financial records during the year.

Fund Onaneial  stawments consist of g series ol staloments  focusing on
information aboul Lhe Dislrict’s ma’or governmental Tunds.

The lfollowing is the Distriel’s major governmental fund:

General Fund - The General Fund is the general operating (fund of Lhe
Diglrict. L is used Lo avcounl Tor all financial resourves except Lhose required
Lo be accounted for i another fund.

Addivionally, the Districl reports Lhie following fiduciary Tund lLype:

Pension Trust Fund - The Pension Trust Fund accounts for Lransaclions
relating 1o assets held by Lhe District in its capacily of trustee for the
Volunteer lirefighier Pension Fund. For the year ended December 31, 2020,
the Districl implemented GASB Statement No. 84, Fiduciory Aclivities. This
slztemenl establiskes eriveria (o7 identilying liduciary activities of all slale
and local governments. The locus of the eriteria is generally on (1) whelher 4
governmenl 18 rantrolling the assels of Lhe liduciary activity and (2) the
bensficiaries with whom a fiduciary relztionship exists. The implementalion
of this statement 1ad na ellect. on how the District reports their Pension Trust
[fund.
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PAGOSA FIRE PROTECTION DISTRICT

Noles To Financial Stalements (Corclinomedl)

Mcasurementi Focus And Basis O Accounting

The government-wide financial stalements and the fduciary fund are reported
uring the ceanomic resources measurcment locur and the acerual dasis of
aceounting. Revenues are recognived wacn carnrcd, and expenses are recognized
when a liabilicy 1s incuarred. regardless of the timing of rclated cash (lows.
Properly taxes are reeognized as revenues in the vear lor which they are lTevied.
Grants and similar items are recognized as rovenucs as soon as all cligibilily
requiremenls imposed by Lhe provider have been met.

Goveramenlal fund financial statements are reported using the curreal financial
resaurces measurement facus and the madified aceruzl basis of accounting. Only
currcnl. aseets and liabilitics are meluded on dhe balance sheet, and the (und
balanec includes only spendable resources. Dilferences in Lhe accrual ané Lthe
madificd accrual basie of accounting arisc in Lac recognition of revenue, Lthe
rerording ol certain delerred oullowy of resourves snd in the presenlation of
sxpenses versus expoaditures. Unéer the modified acerual basis of aceounting,
revenues are recogiized as soon as Lhey are both “measurable and available.”
Measarable” means the amount of the transaction can be delermined, arcd
“available” means eollectible within the eurvert period or soon cnough Lherealler
to pay liabilitics of the current period. For this purposc, the District considers
revenuecs Lo b avaitable i Tacy are colleeted within 60 duys of the end ol Lhe
currcnl. Niseal period. lxpenditures are recorded when a Fabilily is ineurred s
under acerual accounling. However, debt service expenditures are reported only
when payment is due. Capital assel aequisitions are reported as vxpencilures in
governmenlal funds. Proceeds of Tongderm debe are reporled as other financing
SOLrLCS.

Lse Of Estimal.cs

The preparation of finuncial stalements, in conformily willlh GAADP, requires
maragement o make eslimales znd assumptions that aflect the reported
amounts of asscels and liabilities at the date of Lhe (inaneiz] slatements and Lhe
reporled amounls of revennes and expenses during the reporling period. Actual
results could differ from Lhoae esimales.

Budgels

In zeeordanes with the State Budget Law, the Dislrict’'s Board of Direclors holds
publlic hearings in the fall each year 1o approve the budgel and appropriate Lhe
funds for the ensuing yeuar. ‘IT1e appropriation is at Lthe total fund expenditures
level and lapses al year end. The Distriet’s Bourd ol Directors can modily Lhe
budgei. by Cine ilem within the tolal appr()prial.i()n withaut notilication. The
appropriatian car anly be modified opan completion of nolifieation and
pulilication regquirements.
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PAGOSA FIRE PROTECTION DISTRICT

Noles To Financial Stalements (Corclinomedl)

Deposits And Investments

The District’s deposits include amounts that are rcadily couvertible to known
amounts of ecasn, are nol subject 1o significant. risk from changes in inlerest rales
and have a maturity of tarce months or less from the daze of acquisition. For
deposita, the faie value approximates the careving value. Deposils inelude eash in
checking accounts and certificates of deposits.

The Diguricl’s inveslment palicy, in accordance with Colorado law, authorizes
mvestment in obligations of the U.S. Treasury, the Statze of Colorado. Calorado
connties and school districss, repurchase agreements, linancial institusions and
local govermment investment pools. State statutes prohinsit investments with a
slated maturiy dale greater than five vears, unless allowed by Dhslriel. Charler.

The District’'s investmoent policy for the Pension Trust Fund, in cccordance with
C.R.3., 31-30-1113. authorizes, in addition w Lae above. invesimenls in 4
noninsured trast pension plan with a trust company.

Invescments are measared at fair value in accordance with CASD Statement
Na. 72, Fair Value Measuremeni and Applicalion.

Short-Term Interfund Receivables/TPayables

All outstanding balances nelween funds are reporled ag “ue Lo/from olher funds”
in the goveramental fund balance sheet. These balances are climinated in the
glztemenl of nes poyilion.

Prepaid Ttems

Payments made for services that will benefit periods beyord the end of the
current vear are recorded as prepaid items.

Property Taxecs

In Lhe governmeni, Mund Minancial statements, property lax revenus is accountexl
for using the moditied accrual basis of accounting, Property tax receivable 1s
rceogaized on the levy or lien date. This reecivable represents Laxcs certilicd by
Archuleta County (the County) to be collected in the next liscal year (or the
purpases sct out 1 the budget for the nexe fiscal vear. Although :he succecding
year properly lax receivanle has been recorded, Lhe relaled revenue is
unavailable and will not he recognized as revenue until the year for which it is
levied i the gavernmental Tund stalements. o the government-wide finaneial
statements, property tax revenues are also »ecornized as reventes in the year for
which they are levied.
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PAGOSA FIRE PROTECTION DISTRICT

Noles To Financial Stalements (Corclinomedl)

The District’s property Laxes, levied by December 13, are due and payable in Lhe
subscquent calendar yecar. Asscssed values are cstablished by the County
Properly laxes atlach as an enfloreesble lien on property as of
January 1 of che year in which they are pavable. The taxes arc payable under
2 methoda: 2) e Tull on or belore April 30 or b) ore-hull on or belfore February 28,
and the remaining one-half on or before June 15. Property tax receipss collected
by the Counzy arce remicted to the District in the subsequent manch. Proporty
taxes receivable nol collecled wilaim 60 days of year end have been recorded as a
deferred inflow of resources in the fund financial statecments. Since property
Laxes are levied in Decemrber for Lhe next calerndar year's operalions, the tolul
levy 1= reported as taxes reccivable and a deferred inflow of resources in the
governmonl-wide licancial stalements.

AHH(—'&H()I‘Z

Capital Asscts

Capilal assels, which ‘n¢lude land, land improvemenls, buildings, eguipment and
vchicles, are reported in the governmment-wide financial statements. Capitel
outlays are recorded na expenditures in Lhe General IFund at the Lime of
purchase. Capital assets ére defined by tac District as assces with an initial
individual cost of $5,000 or more and an calimaled usclful 1ife of more Lhan once
yvear. Capital assets are recorded at historical cost or estimated historical cost it
actual historical cost 1s rot available. Donated capital asscts are vaued =zt
dequisition value an Lae date of donulion.

The coals of normal maintenance and repairs that. do not add 1o the value of the
asset or marterially externd the life of the asset are not capitalized. Improvements
are capilalived and deprecialed aver the remaining wsclul ives of the related
capital assets, as applicable. Lard and land improvements are noc depreciated.
Buildings, cquipment and vehicles of the District are depreciated using the
slraiphi-line method over 5 10 10 yeurs.

Compensated Ahsences

The District allows its employees to accumulate vacation time, which 1s required
to be taken withim one year of tte acerual date. The Distriet’s aceracd vacalion is
hased on completed years ol service lor lull 41me employees:

0 .5 years of servier 2 woeeks
6. 0 yrars al seevine 3 weeks
11 .15 yca = of service 4 weeks
16 . YU yca = of service S weeks
Y71 yearg of service 6 weeks

Page 16



PAGOSA FIRE PROTECTION DISTRICT

Noles To Financial Stalements (Corclinomedl)

The Dislricl’s accrued vacalion is hased on compleled years ol service lor non-
excempt, shift employvees:

0 - 5 years of scrvice 1 shifzs
6 - 0 years of scrvice G shifzs
11 - 16 veazs of service 8 shifzs
16 - 20 veazs of service 10 shifzs

The Mslricl also allows employees 1o carcy over compensztory Lime ol a
maxiriara of 80 hours at year end. Uporn separation from service, the total
amount of accumtlased but unused vacation and compensatary time is paid oul.
Sick leave 13 gecumulated monthly ac a rate ol 3.69 hours per pay period lor non-
shift full-time employces and at a rate of 5.53 oLrs per payv period for full time
ghifll. employees, ull-time. regulzr employees with tenure between 10 and
20 vears who leave tace District in good standing will be cligible ta reccive a lump
surm payrment for theie averned sick Lime, nol to execed 210 hours, and tenure
over 20 yedrs not to exceed 480 hours. Non-exempt, shi‘t employees with tenure
between 10 and 20 years who leave the Distriet in good standing will ae chigible
to receive 4 lump sum payment lor their accrued sick time, not to exceed
260 hours, and tenure over 20 vears not to cxceed 720 hours. The Caie? Officeor
with tenure over b yeurs and leaves Lhe Districl i good standing will be eligibile
to receive a lump sum payvment for their accrued sick time, not to cxceed
720 haurs. All vacation pay is accerued when incurred in the government-wide
financial statements, A liability for these amounts i1s reported 1n Governmental
Funds only il “hey have malured, for example, as a resull of employce
resignations anc "elirements,

Deferred Outlflows/InMows Of Resources

In addition to asscts, the statement of net position will somctimes report a
H(:[)‘(,IT‘(,IL(! r‘ﬁ()lf'.i[)fl r(Jr (1(:f(:r'r't:(1 [)UI;ﬂ()VIH ch FLHOUEECs. T}]il-} H(![).'/,Ir.'/,li.li r]l’l'rll’ll!i:')l
statement element, deferred outtlows of resources, represents 4 consumption of
ncl position that applics to a fulure period(s) and ga will nal be recognized as an
oulllow ol regources (expensge/experdilure) urtil Jhat (ime, The District has
recognized deferred outfloaws of resources im tac governmenc-wide fnancial
slzlemenls in accordanee with presentation requirements [ur persion reparting.
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PAGOSA FIRE PROTECTION DISTRICT

Noles To Financial Stalements (Corclinomedl)

In addition o habilities, Jhe statement ol nel posilion and governmenlal unds
halance sheet will sometimes report a scparate section for deferred mflows of
resaurces. This separate financial statementl. element, deferred inflows of
FCSOUrCes, represents an acqaisition of net position thac applies to a future
period(s) und =0 will noi be recognized as an inflow of resources (revenu) uniil
that time. Property tax revenue that is relaced to a future pertod is recorded as a
deferred inflow. These amauntg are deferred and will be recognized ag an inflow
of resources in (he peripod Lhau lthe amounls hecome available, al both Lhe
governmental fund level and in the period the taxes zre levied at thke
governmenl-wide reporting level. The Distric. has also recognized delerrec
mflows of resources in the government-wide financial statements in accordance
with presenlation requiremenls (or pension veporling.

Fund Balance/Net Position

The dillerence belween ugssels, delerred oulllows, liabililies and delerred inflows
13 “net position” on the government-wide financial statements and “fund balance”
on the governmernial fund linancial statements. Nel position is divided inw net
investment in capital assets, restricted and unvestricted. Net investment in
capila. asscls consislys of capital asscly, nel of accumulaled deprecialion and
reducec. by the outstanding balances of any borrowings that are attriputable to
the acquisition, construction or Improvement of those asscts. Not position 1s
reporled as reslricled when conslrainig are placed upon 1l by external pariies or
arc 1mpascd by constitutional provisions or cnabling legislation. Unrestricted
includes all other net position thal. does no. meet. Lthe delinition n’°
“net Investment in capital assees.”

‘reulricled” or

Fund balanee lor governmencal funds 1s reported in various categories based on
the nature of Timitations requiring “he use of resourves for specific purposcs. The
vovernmenl ileell can calablish limilations on the use of resovrees Lhirough cither
a commitment. or ar aswsignment. The (ellowing classihications desceribe the
relative shrenglh of the spending constraints.

Nonspendable - includes amounle thal cannal be spent beeause they are
l?“.}'.(,'r' noe h[)l)]l(]?)b](! ifl ﬁ)rm DT arce ]lfg.‘d]]y (418 l:()nl.raul.lmlly r(!(|llir(f(l |r[) b(!
mainlained intact

Resiricled - includes amounts restrieled by external saurces (creditars, 1aws
of ollier gavernments, ete)) or by constilulional provision ar enabling
legislation
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PAGOSA FIRE PROTECTION DISTRICT

Noles To Financial Stalements (Corclinomedl)

Committed - includcs amounts chat can only be uscd for specific purposcs.
Commitied fund balance ig reporied pursucn. to motions or resolulions
pasdscd by he Board of Dircetors, the District’s highest lTevel of decisinn-
making autkority. Commitments mayv be modificd or rescinded anly through
molions or resolutions approved by Lhe Board af Dircetors.

Assigned - includcs amounis the District nlends to use for a specific parposc,
but do not meel the delinition of restricted or eommilied fund balance. The
Board of Direc.ors and Fire Chiel have authorily to assign amounnts 1o be uszad
(or spoeific purpoLcs.

LU'nassigned - includes amauals that have not been assigned to other fundg or
r'OEl,ri(‘:Lcd, commilted or ﬂHHiﬁ'rlDd Lo a :—:p(:(:lﬁ(; purpose within the General
H'und

When bhoth restricted and unzestricted resourecs are available lor UHC, il. 19 Lhe
District’s policy Lo use externally restricled reaourees lirst, Lhen cnrestricted
reeourees (eomnmicled, assigned and unassigned) in order as nceded.

Pensians

The Distriel parcicipaes in two delined benelil pension plang. For purpoeca of
measuring the nel pension (asscls) liabilities, delerred pulflows of resources anxd
deferred  mnflows of resources related o pensions und  penaipn expense,
information aboul the Miduciary nel posilion of pension plans and addilions
to/deductions from the plan’s liduciary oel posilion aave been delermined oo Lhe
same basis as they are reported by Lhe plang. For this purpose, benelit paymen i
ars recognized when dus aicd payable in aceordance willi the benefil terms.
Invesements ace reporbed o Fair value.

Cash, Cash Equivalents And Investments

Dcposits

The Golorado Public Deposis Prolertion Act. (IPDPA) requires Lhat all units of loeal
coveraoracnt deposit cash n cligible public depositories. Eligibility iz determined
by stale regulators. Amounts an deposil i exeese of federal insarance levels must
he collateralized. The eligible collateral is specified by PDPA. PDPA allows the
institution to create a single collateral pool for all punlic funds. The paal is ta be
maiitained by another ingtitution or held in trust lor all Lhe uningured public
deposits as a group. The State Regulatory Commission for banks is required by
slatute Lo manitor the nzmiryg of eligible depositories and reporting ol Lhe
uninsured deposits anc assets maintained 1n the collateral pools,
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Noles To Financial Stalements (Corclinomedl)

Al December 31, 2020, the District had no deposils exposed Lo cuslodial credil
risk.

Investments

The Diatriel and pension trust are requiree to vomply with gtate slatutes which
specify 1nvestmment instruments meeting defined rating, maturity and
concentration risk criteria in which local governments may mvest, which mclude
the lollowing:

» Obligations of the United States and certain LU.S, agency securlzies

® (}l)ll(}r':’l] (Jb]i}.‘:?,ll.i()n 'r,ll’]d revoenue h()l’]dH ()F [I-S ](J(',H] _L"'[)V(}I"I’I ImMerie ()Illﬁll.i(:l—'-

e Bankcers acceptances of cortain banks

» Commercial paper

o  Certain securitics lending agreements

e Wrirten repurchase agreements collateralized by certain auvthorized
dceurilica

e Certaln money market funds

» (uararteed investment contracts

o Toeal govercmenl investmuend ponls

Pursaani Lo Lhe pension trust’s mvestment policy. il may also invest n:

gh(‘lr'l_l.(zr‘m i[lVOSLI‘]]CIlL rl,ll'ldH

o Cortificates of deposit nsured by the FDIC and collateralized in
?J(I(I[)r(].‘/] 1nee V\'”y}l 1.}1(} PT)P\

e Fixed incomc sccuritics

s  liQuity securivies

o Mulual funds

¢ Exckhange traded tunds

»  Olher assels

o Derivalive investmenls upon ocrmission from the pension board

All investments as of December 31. 2020 were held by the pension trust.

Custodial Credit Risk - Custodial credit risk 1s the risk that, in the event of
bark Cailure, the Diswriet’s deposits may nol be returned o il. The District’s
palicy requires ell deposits to be held in PDPA-approved financial institutions to
miligate this risk.
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Noles To Financial Stalements (Corclinomedl)

Credit Risk - Credil, r'sk ‘s the ris< thatl an issuer or other eounterparty o ar
mvestment will not fulfill its obligations. The District does not hold any
investments and, Lherefare, credil. risk is nol appleable. The pension Lrust, may
he invested only in iavestment 2rade bonds rated BBDB (or equivalent) or better,
commercial paper rated Al {or equivalent) or beuter. Money market funds wilhin
the pension trust shall contain securities whose credit rating at the absolute
minimum would be rated investment grade by Standard and Poor’s and/or
Moody’s,

Concentration Of Credii Risk - T i= the poliev of the Distriet 1o diversily ils
use of mvescment instruments to minimize the risk of large lesses, unless under
the cirevmstacees it is clearly prudent not 1o do co. Tn arder Lo achicve a prudent
level of portfolio diversification, the securities of any one company or government
agency should nat exceed 10¢ of 1otal plan assets. and no more than 30% of Lolal
plan assels ghould be invested in any one indugiry. Individual Lreagury securilies
may represent 40 of the plan assets, while the toral allocation o treasury bonds
and noles may represert up 1o [00% of the plan’s aggregace hond position.

Interest Rate Risk - Tnieresl rate risk is the rigk thal changes in interest rales
will adversely aftect the fair value of an lnvestment. l'ixed income maturities
within the pension trust are limited to a maximum maturity for any single
gecurily ol 30 years and a weighled average porlfolio malurily nol 1o exceed
15 vears.

Foreign Currency Risk - Poreign currency risk is the risk that changes in
exchange rates will adversely alTect the Mair value of an investment or a deposil.
The District 1s not exposed to toreign currency risk at year end.

Al December 31, 2020, 1 he District had the lfollowing investments:

Investments In Pension
Trust Fund T.evel 1 Fair Valuce

Mulue.. (unds S 8,870,049
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Noles To Financial Stalements (Corclinomedl)

The muwuzl funds do rot have meaturitics ar eredil vatings. The (ollowing
thvestments oxcecded 5% of the tolal mvesiment balanee:

Mutual Fund Fair Vulue Allocation
Nadge & Cnx Sloc’s Fund S Hh97.813 15%
Fed Here Toal Return Rord 598,571 150
Mel Wes. Tolsl Reluwrn Bond 597,194 15"
Vanguard 500 Index und 239,178 7Y%
W' Core Bend une. 593. 103 5%

Total 3 72,676,308 6%

Fair Value

The District/Pension categorizes its fair value measurements within the fair
value hicrarchy established by GAAP. The hicrarchy is based on the valuation
inputs ased to measurce the fair va_ue of the assct. Level 1 inputs are quoted
prices 1n active markets for identical assets, Level 2 mputs are significant other
observable inputs ard Level 3 inputs are significant unobscrvable inputs. The
District’s investments held in truss for the pension plan have a Level 1 fair value
mecasurcment as of December 31, 2020,

The following 1z a description of the valuation methodologies used for assets
mecasurcd at fair value.

Mutual Funds - These are public investment vehicles, valued using the fair
value per share (unic) proviced by the acministrator of the fund. The Zair valuce
per unit is based on the value of the uncerlying assets owned by the fund, minus
the liabilitics, and then divided by the number of sharcs outstanding, The fair
value per unit is the quoted price in an active market and classified within
Level 1 of the valuation hierarchy.

Presentation

Cash, cash equivalents and investments presented in the governmental activitics
financial statements at December 31, 2020 are as follows:

Cazh held wih Coun.y Tresscreer S 20.24Y4
Cazh 1,293,058

Tatal Governmental Activities S 1,R3114.907
Pengion Trust 'und Investments S 3,279.029
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3. Capital Assels

The lollowing is a summary ol changes in capital assels [or the ypar ended
Derambisr 31, 2020:

Balancc Balancc
danuary 1, December 31,
2020 Additionz  Deletions 2020

Cap’ta azecrs Tat beir o depreeiatere:
—aad S BT > I N — § —_ b Z, 266
A1d ‘mprover ents 44,536 —_ —_ ‘46,305
Cupilal cascle in progrers —_ 23,500 —_ 23,500
‘I'ntndl Non-Ieprecinble Capitnld Assety 322.8C1 38,850 —_ 362,60

Cap (o asscts scirg depresiaas:

Buildixgz 2,05¢,288 LA2, 500 — 2,607,738
Equipmeal 941,414 104,526 —_ 1,011,669
Vehicles 1,35¢.186 =R,200 ('¢,220) 4.3858,166
Tulal Depreciable Capilal Assuels 761,517 (&:1.a206 (7,220) &, DN7.620
Acctmilated deacecistizn 4, 9LONY (229,773 7,290 {4.413,336)
Todn] Depreciable Copilal Assels, Nel 5, 10&, 584 433,763 — 2022007
Copital Asscts - Net S 5499085 492,605 — S LORLORK

Depreciation expense lor the year ended December 31, 2020 was 3229,773 and
was charged w public satety.

4. Long-Term QObligaiions

On March 1, 2019, the District entered into 4 capital lease arreement for the
purchase of an apparatus. Payments are to be made In annual installments of
$51,717 beginaing June 15, 2020, with final payment due June 13, 2029. The
lease bedrs Interest at 1.087% and 1s secured by the asset as well as the District’s
depository dccount. The following 1s & summary of debt service requirements to

maturity:

Principul Intcerest Total

2021 ™ 08467 $ TREUN0 E 54.7(17

2022 94,95 136 S51.717

2093 11,582 23,136 51,717

2024 44,227 21,490 54.717

2085 £,95% 49,7030 54418

2026 - 2029 198,611 20,2:1 218.863

Tailal S 406,554 $ 46,69 $ 492,454
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On May 12, 2020, the Distriel entered inlo a capital lease purchase agreement for
the purcaase of certain land, premises, bulldings and impravemen.s localed at
165 N. Pagosa Blvd., Pagasa Springs, Colorado. The sales price amounied Lo
$568.500, and carrics a capita. lease of £432,000, wilh the Disiriel paying a down
pavment of 5136,500. Paymenls arc to be made in quarterly installments of
$8,231 beginning July 15, 2020, with final paymentl due April 15, 2010. The lease
bears interest. at. 4.56% and 1s sccured by certain larnd, premises, buildings and
tmpraovements. The [ollowing 13 a summary of ¢cbhl serviee requiremenls Lo
maturily:

Principal Interest Totul

209" 3 3,850 & 19,085 3 32,938
2022 —4,4%1 15,454 S22, 435
2083 23,152 7,762 42 04
2024 0,811 17,000 32,934
2095 6,600 16,334 32,934
2024 - 2030 Yd,244 (9,439 _04.672
2008 - - 2035 129,467 75,205 “64,672
2036 - 2010 43,302 14,902 18,201
ETI S 424929 S 213,291 S 42220

Changes in the District’s Tong-term abligations for the vear ended December 31,
2020 are as (ollows:

Balance Bulance

January 1, December 31,
2020 Additians Deletians 2020 urrent

Cepltal _cusea:

Apparatus S 38,805 8 — ¥ 32,03D 8 106.858 8§ 38,767
Projerty — 432,000 (3,071) 423,029 13,850
Conperzated absences 0,283 93,271 N'179) 11735 57,19
Total S 614,.78 8 /25,971 § (97,237) S Q42,162 3 10YH. 196

Total assets recorded In conjunction with the capital lease agreement have a total
coet. of $1,043.974 and accumulated amortization of $40,5684 as of Deeember 31,
2020 and are recorded 1n the Mistrict’s governmental activities, Amaortization 1s
included 1n depreciation.

Compensated absences and capital lease payments arce liguidazed through the
General Hund.
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Risk Asscessment

The District 1s expesed to various risks of less related to torts; theft of, damage to
and destruction of asscle: creors and amizsions: injuries Lo employces and natureal
disasters. The District carries commercial insurance for the risks of loss,
inclading worker’s compensation and cmplovee accident insurance. Scttled
claims resulting (rom chese risks have nol exceeded commercial insurance
coverage 1n any of the past three fiscal vears. ILamics of insurance coverage
remain unchanged in Lhie past three yesrs.

The District 1g a participanl. m the Colorado Special Districts Properly and
Liability Pool (the Pool), a public entity rigk pool curzently operating as a
common risk management and mmsurance program for memoer special districts in
Colorado. The 100l provides praperly and general liabilily, automobile physical
damage and liability, public officials’ liability, inland marinc, money and sccurity
and botler and machinery coveragies to its members. The Dislriel does nat know
it percentage share of cthe Pool surplus or deficit. The District payvs annual
premiums Lo the Paal (or coverage.

The Pool agrecment also gives the Board of Directors of the Pool the power to
pslablish additional contribudions al such times and In such amauniys vs Lhe
Pool's Board of Directors determines arce nceeded for the purposces of the Pool. The
Pool’s Board ol Dircetors may decide 1o distribute surplus funds among members;
however, the District did not receive any suca distributior for the year ended
December 31, 2020.

I'PPA Statewide Cost-Sharing Defined Benefit Pension Plan

SWDDBP Plan Description

Eligible ecmployces of the Distriel arc provided with pensions throush the
Slatewide Delimed Benelit Plan (SWDBV). a coslsharing multipleemployer
defined bhenefit pension plan administered by the Fire & DPolice Pension
Association of Colorado (ITPPA). IFPIPA isanes » publicly available comprehensive
annual financial report that can be obtained on FPPA’s website at
hitp:/www . fppaco.org.
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Benefits Provided

SWDRBP provides retirement and disability, annual 1acreases and death benefics
(or members or Lheir beneficiaries. A member is eligible for 2 normal retirement.
pension once the member has complezed 25 vears of credited service and has
allained Lhe age of a6, Blffcetive Junuary 1, 2020, o member may also qualily (or
a normal retiremenc pension if the member’s combined years of service and age
equals ac least 80, with a minimum age of H0 (Ruale of RO).

The annual normal retircment benetit 1s 2% of the average of the member's
highest, 3 yrars” base szlary for each year of eredited service up 1o 10 years, plus
2.5% for caca vear of service thereatter. The beacefit carned prior to January 1,
2007 (or members of allihaled Social Sceurily cmplovers will be redueed by the
amount of Social Security income payable to the member arnnually., Iiffective
Januarv 1, 2007, members currently covered under Social Securicy will recoive
hall the benelil. when compared Lo SWDRBI', Benelils paid 1o refired memaers are
evaluated and may be redetermined every October 1. The amount of any increase
is at the FPPA Board of Directors” discretion and ean range from 0% 1o the
higher of 3% or the Consumecer Price Index for Urban Wage Earners and Clerical
Woracrs.

A meiber is eligible for an carly retircment at age 60 ox after 30 vears of service,
with al least 5 years of credited services. 'The early reltirement henelil equals Lhe
normal retirement benetfit reduced on an actuarially cquivalent basis. Upon
Lerminalion, an employes may elect. Lo have member contributions, alorg witl 5%
as interest, returned as a lump sum distribution. Alternatively, 4 member with at
least B vears of accreditee service may leave contribulions with SWDBP and
remaln eligible for a recirement pension at age 53 equal to 2% of the member’s
average lhigheost 8 vears basc salary for cach vear of credited service up to
10 years. plus 2.5% lor each year ol service Lherealler,

Coniributions

SWDDBP sets contribution rates at a level that enables all benefits to be fully
(unded al. thke relivemeni date ol all members. Through December 31, 2020.
contrihution rates are established hy state statute. [Cmployer contribution rates
can ounly be amended by state stazute. Member contribution rates can be
amemnded by stale stalule ar ¢lection of the membership, ffeclive Junuary |.
2021, contriburtion rates for crplovers and members may be increcased cqually by
the FPPA Board ol Dircetors upon approval theough an cleclion by both the
employers and mermmbers,
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Members ol SWDBP and Lheir employers are contribuling al the rale of 10.5%
and 8".. respectively, of base salary for a total contribution rate of 18.5% 1n 2019.
In 20104, Lhe members elected o Increase the member rontribulion rate Lo
SWDDBP beginning in 2015, Member contribution rates will increase 0.5%
annually through 2022 o o total of 12% of bage salary. Exployer contributions
remained dat 8% chrough 2020, but will increase 0.5% annuslly beginning in 2021
through 2030 to a totzl of 13% of pensionable carnings.

Contributions from members aud craplovers or departments re-cutering the
syslem are eslablished by resolusion and approved by the FPPA Board of
Divectors. The re-entry group has a combined contribution rate of 22.5% and 23%
of pensionable carnings in 2019 and 2020, respectively. Tt iy a local decision as 1o
whether the member or employer pays the additional 1% contribution. The
member and emplover contribucion rates will increzse throngh 2030 as described
above lor the non-reentering departments. Elfective January 1, 2027, reentry
departments may submit a resolution to the FPPA Board of Directors to reduce
the additional 1% contribution, Lo reflleet, the actual cost of reentry hy
department, to the plan for reentry contributions. Kach reentry department as
roepongible ta remil conlribulions Lo the plan in accordance with thetr mosl
recent ['PPA Board of Directors approved reselution.

The conlribiut’an rate for memhery and employers of affiliated Sociul Securivy
cmployers 1e 3.25% and 4%, respectively, of basc salary for a total contribution
rate of 9.25% in 2019 and 9.5% ir: 2020. Per the 2011 member elerlion, membera
of the atfiliate Social Securicy groap will have their required contribution rate
thercase (0.25": annually beginning in 2015 through 2022 1o a 1olal o] 6% of basc
salary. Employer concributions are 4% 1n 2019 and 2020. Employer contributions
will merease 0.25% annually beginning in 2021 through 2030 to a tocal of 6.5% of
pensionghle earnings,

Kmployer contributions are recognized by SWDBP in the perind in which the
compensation becomes payvable to the member and the District 1s statutorily
commilted to pay Lhe econlribulians ta SWDBP. Emplover contributions
recognized by SWDRBP (rom the Mistrict were 331,752 lor the year ended
December 31, 2020.
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Pension Assets, Pension Benefit, Deferred Outflows Of Resources And
Deferred Inflows Of Resources REelated To Pensions

AL Derembier 31, 2020, Lhe Districl reporled a nel pension asset of 352,082 lor its
proportionate share of che plan’s net pension asset. The net pension asset was
mearurcd as ol Devcember 31, 2019, and the lotal pension Dabilily  was
determined by arn actuarial valudation as of danuary 1, 2020. The District’s
proportian of the net pension asse: wag hased on Discrict cantributions to
SWDBP lor (he calendar year 2019, relalive Lo Lthe Llowal contributiong ol
participating cmployers.

At December 31, 2019, the Diastrict’s proportion was 0.092001°%, which was an
inercase of 0.033660°% Crom 1.s proporlion measared as of December 31, 2018,

For the year ended December 31, 2020, the Districe recognized a pension cxpense
ol $26,186, Al December 31, 2020, Lhe Dislricl reported celerred ouillows ol
resources and deferred intlows of resources related to SWDBP from: the following
S0ouUrres:
Delerred OQuillows O Resources
Difercrees between expeeled und actual cxpericnce g 176,087

Chanpes of sssumptions and ozher inputs 03,798
(C‘harge in pronortion and differences between
contribucionz srd wroportionate saare of 15,534
Cartsihuliors suhseccuen. 1o weasvrorent dale 1,752
Total Defterred Outflaws Of Resourvces S 242.-T

Deferred Inflows Of Resouvces

IY(lercroes between evoeeled and actual copericage 3 1,019
Nt cillerence belween projee.cd und actuul
csrnines on peasion plan investments 81,75
Charges in proporiicr ane dilfeenees hitween
contributions grd v-oparbionate sharc ol 118,385
Tolud Deferved Tnflows OF Resourcees 8 201,200
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The amount of 831,732 reported as delerred oulllows ol resources reldled (o
SWDRPD, resulting from contributions stbhsequent to che meastrement date, will
be recognizec as an ineresse of Lhe nel pension assel in Lhe year enced
December 31, 2021, Other amounts reported as delerred outflows of resources
and delerred inflows of respurces related o SWDBT will be recognized in pension
expense as follows;

For ‘I'he Year

Ended December 31,

2021 8 6,055
2022 (2,028)
2023 25.081
2024 (8.934)
z025 24,821
Thorou' Lor 4,04
Total $  80.219

Actuarial Assumptions

The actuarial valuations for SWDBP were used to determine the total pension
liahilivy and actuariully determined contribulions [or the Tliscul year ending
Decceember 31, 2019, The valuations usced the following actuarial assumption ard
olther inputs:

Total Pensian Actuarially Detevmined
Liubility Contributions

Valuat, nn cate danuary |, 2020 damaary 1, 2019
Actearial co=t myehed Eqiry cye normul ErLry ave norme,
Amor . izalion method N/A Level % payroll. open
Kemaining amortizazion permoc. N/A 30 vearsz
Acttarial assmmptions:

leevestmen rale vl ceturn® 7.0% 7,00

Trujected sulory lacrenses™ 4.25" -11.28% 4.25% - 11.25"¢

Cosz of living adjustmernts 0.0% 0.0

* lnclades inllatior ol : 2.a% 2.00%

For determiring the total pension liability, che post retirement mortality cables
for nondizabled relirces uses the 2006 central rales from Lhe RP20:14 Annuitant.
Mortality Tables projected to 2018 using the MP-2017 projection scales, and
projected progpectively tsing the u'timale rales of the seale for all vears. The pre-
retirement oll-duty mortality tables are adjusted to 50% ol the RP2014 mortality
tables for actve craployees. The on-duty morcalicy rate is 0.00015.
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For celermining Lhe actuaral delermined conl-ibutions, Lhe posu-retirement
mortality ctables for nondisabled retirces 15 a blend of the Annuitant and
mployee 1R1-2014 generalional mortalily tubles with blup collar adjustment
projected with Scale BB. The pre-retirecment off-duty mortality tebles are
adjusted Lo Hd" of the RP-20114 mortality tables for aclive emplovecs. The bn-

ducy mortality rate 1s 0.00020.

Al ledasl every live yedrs, (he ["PPA’s Board ol Direclors, in accardance wilh best
pracrices, reviews its cconomic and demogrzphic actuarial assumptions. At its
July 2018 meeting, FPPA’s Board ol Direcltors reviewed and approved
recommended changes to the actuaral assumprtions. Tac recommendations were
made by the FPPA’s acluarics, Gabricl, Rocder, Smith & Co., based uporn: Lheir
analysis of past experience and expectations of the future. The assumption
changes were coctive for actuarial valuations beginning January 1, 2019. The
acluarial assumpliong impacl actuarial laclors lor benelil. purposes such as
purchascs of serveee credit anc other benefits where actuarial factors arc used.

The long-term expected rate of return on pension plan nvestments was
determined wsing a building bloeck moethod 1n which besdl.cstimale ranges of
expected future real rates of return (expecsed returns, net of pension plan
mvestinent expense and inflation) arc developed for each major assct class. These
ranges are combined o produce the long-lerm expected rule ol return hy
welghing the expeceted future real rates of return by the tzrget asset allocation
percentage and by adding expecled inflacion (assurmed atl 2.5%). Besl, estimales of
arithmetic real rates of zeturn tor cach major assct c¢lass included in the fund’s
target assct allacation as of December 31, 2019 are summarized in the (ollowing

table;

Targert Long-Tert Expected
Assct Class Allocation Ratc Of Return
Gubal equLy 3&.00% 0%
Feuity long/skor R.00% 6.0v
Private marketsz 25.00% 9.9,
Ficed necme 15.00% 5.2
Abzo'vLe retern &.00% 2.5°;
Vunazee luLaces 4,00% 3.0%
Cazh 2.00% 2.0%

Tatal —00.00%
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Discount Rate

The discount ratc used to mcasurce the total pension lhability was 7.0%. The
projection ol cash lows vsed to delermine the diseount rate assumed that
contributions from participasing cmployers will be made based on the actuarially
determined rates based on the Board's funding policy, which cstablishes the
contractually required rates under Colorado statutes. Dased on those
assumptiong, the SWDBP fiduciary not position was projected to be available to
make all lthe projecled lulure genelic payments ol curreal plan members.
Therctore. the long-term expected rate of return on pension plan investmouts was
applied 1o all periods ol projected benefil payments Lo delermine the Lolal

pension hability.

Projected benefit payments are required to be discounced to their actuarial
preosent velues using a single discount rate that reflects (1) a long-term expected
rale of relurn on pensior plan investmenis (Lo Lhe exlenl thal Lhe plan’s (duciary
net position 1s projected to be sufficien: to pay benctits) and (¥) tax-exempt
municipal bond rate based on an index of 20year generzl pbligation bonds with
an average AA credit rating as of the measurcmernt date (to the extent that the
plan’s projected fiduciary net positian is nol sulficicnl Lo pay benelt(s).

For the purpose of the valuation, the ecxpected race of zeturn on pension plan
investments is 7,0%. the municipal bone rate is 2.79" (based on the weekly rale
closcst to but not later than che measuremenc date of the staze and _ocal bonds
rale from Federal Reserve stalistical relense (H.IB)) and the resulting single
discount rate 1s '(.0%.

Sensitivity Of The District’s Proportionate Share Of The Net Pension
Liability (Assct) To Changces In The Discount Ratc

Regarding the sensitivily ol the nel. pension liability (asset) Lo changes in Lhe
single discount rate, the following presents the plan’s ncet pension assct,
caleulated using a single discount rule of 7.0%, @ well as whal Lae plan's naet
pension liability (asset) would be if it were calculated using a sirngle discourt rate
that. is onc percent lawer (6.0%) or onc pereent higher (8.0"):

Current
Discount
1"a Decrease Rate 1" Increase
(6.0°) (7.0%) (8.0%)
Propartionste share of tze net pension
“asility (asser) $ J15481 8 (52,032 ¢ (356.837)
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Subscquent Event

Housge Bill 20-1044 was signed into law on Apreil 1, 2020. Tneluded i the bill is a
provision Lo incrcasce the benclits of the members of SWDBP Lthrough a Rule of 80
provision cffcetive January 1, 2021. This provision provides [ar a narmal
rclirement as carly as age 50 if the member's age combined with vears of service
totals al leasl. 80. The impact of Lhis change was nol inc.uded in the Tolal
Pension Taabilily or 1the Colleative Pension Expense a5 of the Docember 31, 2019
mcasurcmenl. period. This will be reflecled in the Decermber 31, 2020
measurcracnl period. The mpacl of che benelil adjustiment s approximalely
$53.000,000 Lo the SWDBT.

Pension Plan Fidaeiary Net Posilion

Detailed mmformation about SWDBPs Oduriary not position 11 available i
FPPAs camprchensive annual financial report, which can be oblained an FPPA’s
websile at hitp:d//wvw . fppaco.org.

Volunieer Iirelighter Pension I'und

General Information Abouit The Pension Plan - lilleclive Janunary 2, 2003,
the District electec. to aftiliate with Wells 1"arvo Bank West (Wells I'argo) for the
purpose of having Wells "argo administer its Volunteer l'irefighter Pension Plan
(the Volunteer l'und), a single-employer defined benefit plan, and manage the
Volunteer l'und tunds for investment. The Volunteer l'und is administered by
reference to the ltules and Bylaws of the I'irefighter Pension I'vnd of tae Districet
as adopted on July 12, 1982 and amended on August 8, 19885, and applicable
Colorado ssatutes. The Board of Trustees of tae Volunteer I'und has the autaority
to establish and amend benefit provisions. The Board of Trustees consists of the
members of the Boarc. of Directors of the District and two electec. members from
the fire department.

Since the District recains fiduciary responsibility for the Volunceer liund, 1t has
heen determired that the activitieg of this pension should be reported in the
District’s financial statements as a fiduciary fund type - pension trust fund.

The financial statements of the Volunteer l1'und are prepared wsing tae sccrual
hasis of accounting. Benefits, expenses and refunds are recoznized when due and
payable i accordance with the terms of the plan. All administrative expensges are
borne by the Volunteer I'und. Stand-alone tinancial statements for the Volunteer
["und are not issved.
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Contribution And Benefit Information - Funding of accrucd pension expensc
15 accomplished through contribulions from the State ol Colorado in accordance
with 1973 C.R.S. 31-30-1014D(aX(1), and through an annual mill levy of 0.500
(hol 1o excced oned) on the currenl va.uation for assesesment. The asscssad
valuation (or 2020 was $291,063,592. Onc mill was $201,064. Taxes colleeled in
2020 (or pension funding were $144,989.

The Valunteer Fund is open Lo any lirelighter who renders service o the District
and who cocs not recoive compensation under an employment. eontract. as a
fircOghler. The Volunteer Fund cavers substantially all volunteer lirclighters
within the fire department of the District.

The berelily provided under the plan are as (ollows:

2) A penston amounl of $650 per manth Lo active members who have ullainad
age DO and comoleted 20 or more vears of service. Benelils arve prorated lor
scrvice of al least 10 years, but less than 20 years. A volunteer Mrelightcr
tmusl mainlain a micimum Crainiey participation in the (re deparlment of
36 hours cach year ta qualily (or retirement benelils.

by A pension amaunl ol $32.50 per month per year of serviee (o inavlive
members who have altained Lhe age of a0 and had compleled at least
[0 years of service belore their termiration. A maxinium beacelic of $600
per moull is payable (b inuctive members with over 20 years of servive.

¢} Survivor Benetis - monthly henefits
Following ccath belore relivrement, not more than S325

d) Survivor Bencfit - lump sam bencefit
Following dexatll o7 any active or retired mermber of 1he Pension Fund,

$1,000

e) Disability Retirement Benefit - monthly benefits
Shart-term disability - S150 for onc vear

Census information for the Volunteer Fund as of December 31, 2020 18 as follaws:

Imactive plan members or bereficizmes currently receving henefits 67
Inactive pla ~icmberes encitled 6 ha netl yel, ~oeeiving beael (s B
Ac.ive olua mezabers U4

Total Members 06
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Pension Liability, Pengion lixpense And Deferred Outflows Of Resources
And Decferred Intflows Of Resources Related To Pensions

AL Derembier 31, 2020, Lhe District reported a nel pension liahility of $224,066 on
the statement of net position. The net pension hability was messured as of
Devember 31, 2020, ard the tolal pension Tiability wsed (o exleulate the net
pension Lanility was determined by an actuarial valuatior as January 1, 2019,

lFor (he year ended December 31, 2020, Lhe Iislricl recognized a pensgion expensge
of 831,545, At December 31, 2020, the District reported the following deferred
outflows ol resouress znd inflows ol resources related W persion (rom Lhe
following sources:

Dclerred Inflows O Resourcees
Net differerce between projected anc actus.

carnings pn pensior plan iavestmen,s K 264,933

Differences belween cxpecled and aclual expericoce 8674

Total Defexred Inflows Of Resources 8 203.607
.5

Deferred outflows and inflows of resources will be recognized 1 pension expense
(benefit) as follows:

For The Year

Ended December 31,

208" S (85,108
2092 (47,587
2028 (110,62
2021 (50, 1453)

Total 8 (298,600
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Actuarial Assumptions

The total pension liability in the Jaruary 1, 2019 acruarial valuation was
determinred using Lhe lollowing actuarial assumptions and ather inpuls:

Valuat.on date Janaary 2, 2019
Act.arial cost, moshard Entry age normal
Arurlization n-elLhod Level dollar, open
Remaicicy amortizn.icn period vears 20 vears
Asset vz_tation method Marzxet value
Actuarial sszmmptions:
Iavestmen rale ul celurn 3,00
Salury ncreases N/A
Iaflscion Impliciz
Retiremen: age o0v: rate asaamed until ape 65 s whicn

100% reciremert. s assumaed

Mortalizy RE 2017 for annnitarts, acjasced back
16 2006 witk Scale: M 2017 and
prujcclee loeward Lo 2015 witk Scale
MDP 2017, [ully zcnerstiona. vsing Lhe
ultimate rates from Scale MP 2017,

Coaz-of-living adjuztmenc None

The actuaricl assumptions usec. in the Janugry 1, 2019 valuation were based on
the results af an acluarial cxpericnee study (or the peviod Jantary 1, 2018
through December 31, 2018, The mortality and withdrawal assumptions have
been updated sirce the prior valuation. The assumptions are similar to the
assumplion sel tsed o value volunteer flire districts in Colorado that are
associated with FPPA. The investment rate of return has been updated to be net
ol invealment expenses ()rlly, and an explicil, administrative expense sasumplion
has heen added to the actuarially determinec. contribution.
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The investmenl objective ol Lhe Volunteer IFund ig (o emphagize long-lerm grow Lh
of principle while aveoiding cxcessive risk. Short tern: volatility 1s tolerazed n as
much #s Lae comparable markel index lluctuates. Towal return Lo execeed Lhe
performance of a policy mndex based on the strategic allocation of the Volunteoer
Furd asscls 1o variovs broad assct clagses. The assot classes ineluded in Lhic
pension plan’s target asset dllocation as of December 31, 2020 are summarized in
the following cable:

Tavget

Asset Class Allocation
Domestic lurge cro cquilics 18.00"
Domestic mid ¢sp cquitics 6.00"
Daomest.c smzll cap equities H.00%
Interaational azocks 10.00¢,
Fixed ircorn 60.00°
Cesk ane cguaivalens 2.000,
Tatal 100.00"¢

Discount Rate

The single discount rale used 1o measure the total pension liability was 6. This
gingle discount rate was based on the expected rate ol return on pensgion plan
investments of 6% and a municipal bond rate of 2%. The projection of cash flows
used L0 determire Lhe single discount. rale asgumed Lhal employer conlribiulions
will be made at current rates. Based on those assumptions, the pension plan’s
fiduciary nel position and lutore eonlributions were suTiciend 1o finance the
henefit payments through the year 2120.
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Changes 1n Lhe nel pension liabilicy at December 37, 2020 are as lollows;

2020

Total Pension Liability

Seryice cosl. 2 20,535

LIteges. 442,662

Dilfererees between expecled and aclus. expericnee (17,426)

Benefit paymen:s (81Z,367)
Net Change Ln Total Pension Liability (£6.196)
Toral Pensian Liability, Beginning Ol Year 4,180,287
Total Pensian Laability., End OF Year (a) ¥ 4,153,691
Tlan Fiduciary Net Iosition

Contribmtiors - cmployver ] 180, 79

Nes: mvestzent ncome AGZ, 85

Beael't oayimen s (512,3687)

Adminigtrative expenae (71,953)

Stale ol Calo=adn cantribueCinns 20,596
Nct Chunge In Plan Fiduciury Net Position 201,291
Tlun Fiduciary Net IMosition, Beginning Of Yeur 3,615,534
Plan Fiduciary Net Position, End Of Year (b) S 3,009,625
Ned Pension Tiubility (@) «(b)) S 224,004

Sensilivil,-y Or The Nel PPension I;iabilii..y To Changes In The Discount
Rate

Regarding the sensitivily of the net pensgion liability ¢asscu) Lo changes in the
single discovnt rate, the following presents the Volunteer 'und’s net pension
liabhilicy, calculated using a single discount rate of 6.0":, as well as what the
Volunteer Fund’s nel gension Fability would he il 11 were calculaled using o
single discount rate tha: 1s one percent lower (9.0%4) or one percent higher (7.0%):

Curvent,

Discount
1% Decreare Rate (% Increase
(5.0%) (6.0%) (7.0%)

Net persion ‘ability (assez) % 676.170 5 224,066 $  (153,236)
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Noles To Financial Stalements (Corclinomedl)

Pension Plan Fiduciary Net Pogition

Dectailed 1nformation ahout the Volunteer Fund's firancial reports including
applicable financial slatemerts and required supplementary information for Lhe
District may be obtained by contacting the District.

Statewide Death And Disability Plan

The District conlrioules 1o the Stalewide Death and Disabilily Plan (SWD&DI?),
a cost-sharing multiple-craplover delined benefit death anc disability plan
administered by FPPA. ANl [ull-time [relighlers are members of the plan.
Contributions to the plan are used solely for the payment of death and disability
bhenefits. Benefits ave cstablished by state stazuze and geacrallv allow for benefits
upon the deulh or disahilily of u plan member prigr Lo relirement, I IPA issnes U
publicly available annual financial report that meludes financia” statements and
required supplementary informatior for SWD&DI. Thal report may be obtained
at www.fppaco.org,

The plan provides pre-retirement death benefits, ag tollows;

s  Off-duty; 40°% of the base salary paid o tae member prior to death, with an
addivional 10% al basc salary il a surviving spousc has twa or mare dependent
children

o On-duty: 70" of Lhe baxe salary paid 1o Lhe member prior 1o death

Disability benefits are asg follows:

o Total Disability: 70% of the base salary preeeding disabilicy

» Permancnt occupatioral disability: 30% of she basc salary preceding disability

o Temporary occupalional disahilivy: 10% 0. Lhe hase salury preceding disahlily
for up to Zve vears

Benefit adjastments are granted periodically ac the discretion of the I'PPA Board
of Direclors. Tatal disabilily relirees receive ar aulomalic increasce of 3%. For
other annuitants, che increase may rellect the Consumer Price Index, hut ir no
casc may be higher than 3%.

Once a member 1s cligible to retire, contributions to the plan znd plan henefit
obligalians coasc.
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Contributions

The contribution requirements arce established by state statutes. However, in
aceordance witk GRS, R1-31-811 (1), Lthe FIPPPA Board of Direclors, based on an
annual actuarial valuacion, may adjust the contribution rate every two vears, but
in no evenl may Lhe adjustment, Tor any bwo-vear period exeeed oncdenth of
one percent of the member’s salary.

Any decigion reparding whelher Lhe employer ar member conlribule Lo the plan,
or whether the contribution is paid jointly by the craplover and the mcmber, 1s
determired by the Datriel.

No conlributions are requiree lor members hired prior 1o January . 1997, For
members hired on or after January 1, 1997, the District contributed 2.8% of base
salarics on behalf of the members during the vear ended Decembor 31, 2020.
Contributions to the plan lor Lke year ended Decenmber 31, 2020 were $20,306,
cqual to the required contributions.

Based on the 2018 actuarial results, the [FPPA Board of Directors zgreed to
incrcase Lthe conlribudion rate fram 2.7": Lo 2.8%, cllfective January 1, 2019
through December 31, 2020.

Other Postemployment Benefits (OPER) Liabilities, OPER Lxpense And
Dceferred Outflows Of Resources And Deferred Inflows Of Resources
Relaled To OPLLR

The Distriet has no re¢uirermment to contribute to the plan and does not receive
conlribulians rom a nonemp.aver enlity. Therelore, 1ac Didlrict coes not report. a
net OPLEDB liabiity or deferred outtlows ot resources and deferred intlows of
regources related to OPLEB.

SWD&DP Plan Fiduciary Net Position

Delailed informalion aboul. the plan’s fiduciary nel positionr s available in
I'PPA’s separately i1ssued tfinancial report, which may be obtained at
www. ppaco.org.
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9.

10.

Deferred Compensation Plan

The District parcicipates in & deferred compensation plan (the 457 Plan) as
defined under the Tnternal Revenue Code Scetion 457, whica allows employces o
make an elective deferral of a4 portion of earned compensation to the 437 Plan.
The 457 Plan is a mulci-cmplover plan admiaistered by FPPA. Amendments to
the 157 IMan may he mude hy the plan (rusiee, The District does not malch
cruployee contributions to the 457 Plen. For the year ended December 31, 2020,
participating employees contribuled S11L891 w “he 457 Plan.

Tax, Spending And Debt Limitations

Colorado voters passed an amendment to the State Constitution, Article X
Scetion 20, otherwise known us Lhe Taxpayers’ Bill ol Rights (TABOR), which aas
several imitations, inclucing revenue raising, spending dbilities and other
speailic requirements af stale and loeal governments. The amendment is camplex
and subject to judicial interpretatior,

The amendment requires emergency reserves op Lo 3% ol spending limils. The
reserves for years atver 1994 must be at least 3% of Zscal year spending. The
ameidmenl allows for an inerezse of revenues under (ormulas using inllation
and local growth. Voter approval is required for tax increases anc. spending above
the inflation and grawth lactor. Revenuc collecled, kept or spent lllegally shall e
relunded w'th inleresl, The Dig.ricl believes il is in compliance wilh TABOR
requircincunts: however, the District has made certain intcrpretations of the
amemdment’s language in vrder 1o determire ils campliance.

On May b, 1998, an clection was held Laat authorized the Disteiel Lo retain and
spend all revenues and ocher tunds colected from any souvrce, effective
January 1, 1997 and thercaller.

On May 2, 2000, an clection was held that authorized a permancent waiver of the
n.0% imitation under Sertion 29-1-301, C.R.S.
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Noles To Financial Stalements (Corclinomedl)

12.

13.

Operating Leases

The District leases land trom cthe County on County Road 332 Zor a fire station.
The lease began on May 1, 2008 for a 99-ycar term. The lease cost 14 $1 per year.

The District leases land from Hidden Valley Ranch Association for a five station.
The lease begun January [, 2007 and ends on December 31, 2026 us long as Lhe
premises are used as a fire station. The leasc cost 1s 81 per vecr.

The District leases land at Station #1 to the Upper Sar Juan llosoital Distract for
the purpose of aperating an emcrgency sorvices building. The lease was signed
June 17, 1987 and expires on December 31, 2037, The lease amounc 1s 51 per
vear.

Risks And Uncertainties

In December 2019, a novel strain o coronavirug (COVID-19) surlaced, The
spread of COVID-19 around the world has caused significant velatility m U.S.
and inlernalional marketa. The Dislkrivl. has Ltaken a1 number of medasures Lo
monitor ard mitigate the ceffects of COVID-1Y. There continues to be uacertainty
arourd the bread h and duralion of business digraplions related o COVID-ZY, ay
well as its impac: on the U.S. and international economies, and as such, the
Distriet i€ unabe to ¢cetermine il il will have a material impacl 1o its operations
in lulure years,

Subsequent Events
Managcment cvaluates subscqueat cvents throagh the date the financial

slatemenls are available (0 be issued, whica 18 (he date ol (he Indeperdent
Auditor’s Report.
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PAGOSA FIRE PROTECTION DISTRICT

SCIHEDULL OF REVENULES, EXPENDITURLES AND CHLANCES
IN FUND BALANCE - BUDGET AND ACTUAL -GENERAL FUND
For The Year linded Devember 31, 2020

Variance With

I'und Balance - Beginning Of Year
lI'und Badance - lind Of Ycar
Notcs:

‘Ihe basis of budgeting is the senic as CANP.
‘I'hiz gchedule 38 prescnted o a CAAL basia,

hi

2,02'1.301

Final Budgel
Budgreled Amounis IFavorable
QOrisinal Limal Actual  (Untavorable)
Revenues
Proserty ~axes ¥ 2300310 % 230L620 S 2,323..33 S (28,130
Specifc ownerahip taxes 100,000 22¢.08D 255.308 26.71¢
Wilc and Sre reiuzrsement 75,0C0 303.900 305.900 —
Inzergover:urencel 2,020 1.020 1.020 —
Larning on mveeTments 125 4,420 207 (Z,243)
I'crmic feey 6,000 6,600 7,042 443
special firg pro-cesion 7.500 2700 3758 6333
(v a~t rove~ue 1974 2,795 2.7795 —_
Cortribntions - 24.244 12.° 63 (12.0%1)
Other ncenre — — 12.195 12.° 55
Tulal Revenues 2,547,154 2,000 7 2,997.06° (£.456)
Fxpendicures
General governrient:
Fre sdnmestralion 1,0077 244 ", 114, 151 L (13,968 AR5
Fre Meliing 262,511 200, 79¢ 180,472 2/ B85
Fire prevebion 029 11.025 a.611 2. 381
Fre trawing 16,510 16.520 11561 3016
Iire commminications 62,500 2,600 22.883 {333
Iire meintenance 14,500 4't.500 61.808 (12.309%)
Sretion anc grounds L6, 702 T7.870 o8& 12D 19.115
Capital cutlay 264,000 487.039 730.600 (£3.152)
Debt service:
Principal B1,718 34,58 10,08 17,610
Interest — — 31,070 (31,076
Tnlal Expenditures 2,067.079 2.902.47 4 2,591,897 10.533
Fxecess Of Revenues Over Expenditures (" 5,8304) 29,805 33,469 A B@é
Other Financing Suvurees (Cses)
Proceceds Far capilal Tease ssuonce — 432,000 4:82.000 —_
Trasfer .o Pension Trus, Fuss (117,110) 17,7 1)) (111,990) 2,750
Tolal Other Financing Sources (Uses) (117,110) 251,860 251,070 2,750
New Chunge In Fund Balances $O01G5.02¢) §  S14.0603 499,479 § 78516

See the nots zo recuired supplementazy informa=ion.
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PAGOSA FIRE PROTECTION DISTRICT

NOTE TO RLEQUIRED SUPPLEMENTARY INFORMATION
Dceccember 31, 2020

Budgets And Budgetary Accounting

The District Board of Directors acopts ar annual budget for the General and the
Pencion Trisl Funds. Budgeted amounts (or all (unds are based on legally
adopted hudgecs, including supplemental budget appropriations, il any, which
are on a bhasis consisternt wich GAAP for cach fund type. The Fire Chief 1s
qulhorived 1o vransler budgeled amopunts within and among deparl.ments;
howcever, any revisions that alter tota” expenditures for any of the funds must he
approved by the Distriet’s Board of Dircetors.

The budgetary comparison schedule included i the required supplementary
information presents 4 comparison ol budgetary duta to actval resuts of
operations for the Cencral Fund, for which an annual operating budget 1s legally
adopled. This Tund wvtilizes the szme hasis o7 acepunting for bolh hudgelary
m N hl . = . . .
purposes and acctual results. The General Fund recognizes an expenditure for
conlingenvics and capital replacements inits budge:, basis expenditures.

Annual budgels arce eslablished [for all Tunds of the Distriel as required by
Colorado law. Budgels reporved in Lhe accompanying hinancial slalemenls are or
the same basis of accounting as described above.

Expenditurcs may not legally exceed appropriations at the fund level, Dudget
anpunls in(i]l,l(]l}(] in ﬂ'lt) ﬁl’]'rl I’]l!i'r.l] sLatenenls arc h%]l-'-l:d on ”10 ﬁrm] ‘r,ll"l](:l']d(i(l
budget. After budget approval, the District’s DBoard of Directors may approve
supplemenial approprialions il an occurrence, condilion or need cxislts which was
nol known al Lae Lime Jhe budgel was adopled,

l'or the year ending December 31, 2020, tae District amended the hudgel on

December 8, 2020,
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PAGOSA FIRE PROTECTION DISTRICT

Nole Ta Recuired Supplementary Information (Continued)

On or belore Oclober 13 of each year, Lahe Dislricl’s budgel officer mugy prepare
and submit a proposcd budget to the District’'s Board of Directors for the next
fiaral year. Therpupon, nolice must be published slating, among other things,
that che budget 1s open to inspoectien by the public and that interested electors
may Ole or register any objeelion Lo the budgcet.

Subject to cortain cxceptions and exclusions discussed herveafter, the Districe
musl submit a requesl ‘or properly lax increases in excess ol Lhe slatutory
limitation to the Divasion of Local Government (if within TABOR Lmics) or
gubmil the gueslion ol an incrensed level directly 1o Lhe elerlors ol the District at
a gereral or special clection. State law requires that the District adopt a budget
prior Lo the cerdificatian of ity mill levy to the Counly and file a cerlificd copy of
its budget with the [hvision of Local Goverrmert wichin 30 days of such
adoption. Fallurc to do so can result in the County Treasurer’s withholding
future properly tax revenues pending compliance by the Islrict. Budgrel
appropriations lapsc at the end of cach year. The cucumbrance method 1s not
userd.
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PAGOSA FIRE PROTECTION DISTRICT

SCIHEDULL OF CIHIANGES IN PLAN NET POSITION -
BUDGET TO ACTUAL - PENSION TRUST FUND
For The Yeur Ended December 31, 2020

Variance Wit
Orisinal Final Budper
And Final Faverable
Budget Actual  (Unfuavaorable)
Additions
Corlz L pidvLs:
Doslrcl I i RAO I 112,989 3 2151
REBLEY 0. 596 0,596 —_
Tolal Contribwlives 177.730 173,383 2150
Irvestrens ‘near o
Ne. cppreciasion o e value of jovestmerds 30512 3V, L 3063
Irere=l —_ 302 308
D.v.doeade — 67,380 67,590
Tolal Lnvestinenl Lncume 395172 /62,809 107,161
Tatnl Additions 535,205 G52.420 03,2 2
Deductians
Berells BL15.517 309,204 2.02¢
Mrofcasiori. Jees J1.515 36,056 AT
ADAL) i1 g nes 2.515 2.269 (54>
Talal Deduclions U8, 147 342,303 {246
Net Inerease In Net Position [1eld Tn
Triazd Tor Pension Benelita § 185.001 200,027 2 10£. 666

Net Pusition Resiricled For Pension Benelivs - Bexinninges Of Yeur

Net Pasition Restricted Yor Pension Benetics - lKnd Of Year

4,619,592

$ 3,909,635
e —

See the indspencen: auditors” report.
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